
Pathway Leadership Team Meeting 16.10.08

Lots to discuss and the meeting ran way past Mark’s bedtime!

Budget 2009
A budget for 2009 to be submitted for the next Standing Committee meeting.  This was finalised.

Giving 2008
We agreed to keep the giving for this year at £2,400.  Final decision on recipients to taken after asking
members for suggestions.

First Steps Toddler Group
This is a group that meets on a Thursday morning at St Barnabas run in recent times by Cindy and Julie
and now by Julie on her own.  It has been struggling for numbers, funds and help for Julie to set up.  An
amount was added to our budget for 2009 to support the group financially.  Karl has agreed to help set
up one week in two (as he works shifts, so will help when around on a Thursday morning).  Julie will
put posters up and we will promote whenever possible.

Christmas Service with St Barnabas
Last year St Barnabas held a carol concert and are planning the same this year which we will also get
involved in.  A planning meeting has been organised for 3rd November.  As Jo leads our worship team
we will invite her to attend the meeting.

Christmas Card
Inham Nook to have own separate card.  This will be the same card as Christchuch but only the service
details for St Barnabas and Inham Nook Methodist building.  Need to liase with Lillian with the details
we want printing on the card as the deadline is imminent.

Christ Church Notices
We would still like to receive these each week and need to find the best way to get them.  Angela to
contact Kathryn in the church office.

Envisioning Evening
Following on from the table talks we could have an evening session to discuss the Pathway vision
further.  The talks from this year’s Global Leadership Summit are relevant and could be shown. 

Events
Mark was given full backing to set up his ‘Events Team’ and start planning an event for the new year.
Nigel Adams has offered to help with this as needed.
Jane has also proposed a regular monthly event that she would like to start – more info soon!!



Methodist Building
Various practicalities regarding our building was discussed including: invoicing, booking for extra
events, another working day, Pathway to install a PA cupboard (that’s an audio system, not a personal
assistant locked in cupboard).

Notice boards
How to improve the notice boards was again discussed.  Ron has an idea!

Programme
Next quarter programme – maybe leave theme until after we have visioning evening.

Dates for next meetings:
29 October Inham Nook Mission Team Meeting
03 November Planning meeting for joint Carol Service
05 November 3 Centre meeting
20 November Pathway Leadership Team


